



Agenda Item: 	7                                                                        Appendix: C

Report to:		Engagement and Communications Committee

Date:			7th October 2026

Subject:		Budget Predictions Report 2027-2028

Summary: 	The Committee is asked to review and note the report on the budget predictions for 2027-2028



1. Background and objective

1.1 The first draft of the budget for 2027-2028 relating to the Engagement and Communications Committee. 
1.2 To agree additional budget expenditure and review the revised budget at the next committee meeting 2nd December 2026.
2. Purpose of the report

2.1 The purpose of this report is to review the budget prediction for 2027-2028 and review additional budget expenditure items.  The events need to be reviewed with the Events department, which will be completed by the next committee meeting.
3. Budget 2027-2028 
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4.  Additional Budget expenditure  

	4.1 To review the following items of additional expenditure for 2027-2028

		a) Council Tax Leaflet – based on format of 2026-2027.
		b) Civic History Booklet – Do you require budget - £525 per 100?
		c) VE Day – Continue to budget year on year?
		

	4.2  To discuss any future projects that the committee would like to pursue. 
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Engagment and Communications Committee

As of 7.10.26

Budget Predictions 2027-2028 

Cost Centre

 Annual 

Budget 2627 

 YTD 

Actual Sept 

2026 

 Predicted 

Year End 

26/27   2027-28   Comments 27/28 

Website Maintenance/Domain 595.00 £              - £                595.00 £            1,000.00 £            £600 per year for website 

Council Tax leaflet - £                     1,237.00 £      - £                  1,600.00 £            NEW BUDGET

Printing, Publications and advertising 6,000.00 £           6,072.00 £      8,000.00 £        4,000.00 £            REMOVE PHOTOCOPIERs to separate budget line

Civic Regalia 7,000.00 £           237.00 £         1,000.00 £        7,000.00 £           

Events 1,000.00 £           229.78 £         500.00 £            1,000.00 £           

Christmas Light Switch on 5,500.00 £           735.60 £         5,500.00 £        5,500.00 £            TO REVIEW   

Remembrance Day 1,000.00 £           - £                1,000.00 £        1,000.00 £            TO REVIEW

Bexhill Day 2,000.00 £           1,288.43 £      1,500.00 £        2,000.00 £            TO REVIEW

ATM/Town Meeting 1,000.00 £           497.14 £         500.00 £            1,000.00 £            To look at alternate format and location for the event.

VE Day 2,000.00 £           - £                - £                  2,000.00 £            To continue to annual VE Day celebrations ?

Wingwalk/BB Memorial 500.00 £              - £                - £                  500.00 £               

Bexhill Street Market 600.00 £              - £                - £                  - £                     

Bexhill Carnival Contribution - £                     - £                - £                  - £                      REMOVE

18 Hours Contribution 3,000.00 £           3,000.00 £      3,000.00 £        3,000.00 £            TO REVIEW  as Year 3 of 3 complete

Mayoral Ball - £                     - £                NEW BUDGET

Noticeboards - £                     - £                - £                  - £                      £4,000 + in EMR no requirement for budget 2027-2028 

Event Roadclosures 11,000.00 £         - £                11,000.00 £      13,000.00 £          Increase for general uplift

Christmas Lights - Central 62,000.00 £         200.00 £         62,000.00 £      62,000.00 £         

Little Common & Sidley 10,000.00 £         10,000.00 £   10,000.00 £      10,000.00 £          No Change - Both community groups are very happy with current level of donation.  

113,195.00 £   114,600.00 £   


