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Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total  Expenditure  Available to/from EMR
Amenities
210 Allotments
1110 Allotment Rent 0 844 1,859 1,015 45.4%
Allotments :- Income 0 844 1,859 1,015 45.4% 0
4610 Water 923 923 2,000 1,077 1,077 46.1%
4620 Maintenance 0 0 4,500 4,500 4,500 0.0%
Allotments :- Indirect Expenditure 923 923 6,500 5,577 0 5,577 14.2% 0
Net Income over Expenditure (923) (79) (4,641) (4,562)
220 Amenities
4630 Additional Verge Cutting 0 41,692 41,700 8 8 100.0%
4670 Domesday Project 825 1,650 10,000 8,350 8,350 16.5%
4680 Bexhill in Bloom Projects 0 5,000 5,000 0 0 100.0%
4690 Grit Bins 0 0 3,000 3,000 3,000 0.0%
4691 Bus Shelters 0 2,146 10,000 7,854 7,854 21.5%
4692 Town Rangers - Motor Vehicle 1,024 5,117 9,500 4,383 4,383 53.9%
4693 Town Rangers - Uniform/PPE 0 0 1,000 1,000 1,000 0.0%
4694 Town Rangers - Tools/Equipment 928 1,359 10,000 8,641 8,641 13.6% 25
4700 Future Projects 381 381 10,000 9,619 9,619 3.8% 381
4705 Reserves - General i} 3,723 25,000 21,277 21,277 14.9%
4720 Future Asset Fund 0 0 25,000 25,000 25,000 0.0%
Amenities :- Indirect Expenditure 3,157 61,068 150,200 89,132 0 89,132 40.7% 405
Net Expenditure (3,157) (61,068) (150,200) (89,132)
6000 plus Transfer from EMR 405 405 0 (405)
Movement to/(from) Gen Reserve (2,752) (60,662) (150,200) (89,538)
224 Public Toilets
4205 Devonshire Sq Toilets 2,220 2,220 20,000 17,780 17,780 11.1%
4740 Little Common Roundabout 478 478 3,000 2,522 2,522 15.9%
4741 Sidley 666 801 4,000 3,199 3,199 20.0%
4742 East Parade 1,023 1,023 2,500 1,477 1,477 40.9%
4743 Little Common Rec Ground 812 812 5,000 4,188 4,188 16.2%
4744 Normans Bay 918 945 2,500 1,555 1,555 37.8%
4745 West Parade 974 974 2,500 1,526 1,526 38.9%
4746 Channel View East 2,132 2,132 5,000 2,868 2,868 42.6%
4747 Public toilet supplies 1,058 1,238 28,500 27,262 27,262 4.3%
4748 Toilet Cleaning Vehicle 450 3,789 10,000 6,211 6,211 37.9%
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4749 Public Toilet Contingency 1,340 1,340 20,000 18,660 18,660 6.7% 1,340
Public Tailets :- Indirect Expenditure 12,070 15,751 103,000 87,249 0 87,249 15.3% 1,340

Net Expenditure (12,070) (15,751)  (103,000) (87,249)

6000 plus Transfer from EMR 1,340 1,340 0 (1,340)

Movement to/(from) Gen Reserve (10,730) (14,411)  (103,000) (88,589)

Amenities :- Income 0 844 1,859 1,015 45.4%
Expenditure 16,150 77,741 259,700 181,959 0 181,959 29.9%

Net Income over Expenditure (16,150) (76,897)  (257,841)  (180,944)

plus Transfer from EMR 1,745 1,745 0 (1,745)

Movement to/(from) Gen Reserve (14,405) (75,152)  (257,841) (182,689)

Grand Totals:- income 0 844 1,859 1,015 45.4%
Expenditure 16,150 77,741 259,700 181,959 0 181,959 29.9%

Net Income over Expenditure ~ (16,150)  (76,897)  (257,841)  (180,044)

plus Transfer from EMR 1,745 1,745 0 (1,745)

Movement to/(from) Gen Reserve (14,405) (75,152)  (257,841)  (182,689)

Earmarked Reserves - Amenities Commitiee

Account Opening Balance Income Expenditure Closing Balance
EMR - Noticeboards E 5,000.00 - 5,000.00
EMR - Bus Shelters 1,005.43 - - 1,005.43
EMR - Accessibility Projects 5,000.00 - - 5,000.00
EMR - Public Toilets 11,750.80 - 8,840.00 2,910.80
EMR- Serpollet 6,000.00 - 380.83 5,619.17

EMR - Town Planters - 2,500.00 96.38 2,403.62



