Agenda Item: 8

Report to: Amenities Committee

Date: 3" June 2026

Subject: Budget Report 2026-2027

Summary: The Committee is asked to note the report on the budget for 2026-

2027 as of 27" May 2026.

I. Background and objective

.1 This report supports the Amenities Income and Expenditure report
including the Ear Marked Reserves (EMR).

2. Purpose of the report

2.1 The purpose of this report is to support the income and expenditure report
including EMR balances which relate to the Amenities Committee.
22 It will provide details of income and expenditure variances.

3. Income and Expenditure - Variances

Allotment Rent — 45.4% - Allotment fee notices have been sent out, and we are in the
process of chasing outstanding fees.

Additional Verge Cutting — 100% - Yearly fee paid in full.
Bexhill in Bloom Project — 100% - Yearly amount paid in full.
Town Ranger Motor Vehicle — 53.9% - Annual vehicle insurance paid in full.

All the Toilet accounts — when budget was allocated across the sites, it was a rough
base due to varying changes, so these may need to be adjusted during the year.

4. Amenities Ear Marked Reserves (EMR).
4.1 To note the following items of Ear Marked reserves income/expenditure.

a) Noticeboards - £5,000 - this was allocated from the Public Toilet
funds remaining from 2025-2026
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Public Toilets - £8,840.00 — this includes reallocation to new EMR:
Noticeboards EMR - £5,000

Town Planter maintenance - £2,500

New locks for safety and risk management - £1,280

4.2 To note the information provided in the report by the RFO.
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