Appendix D
Agenda Item: 145 \2 C

Report to: Full Council

Date: 28" January 2026

Subject: Council Office/The Villas

Summary: The Council is asked to consider the additional information in
relation to 35 Western Road Offices and proceed with the lease of
The Villas.

I. Background and objective

.1 The council is asked to note the additional information in relation to the
following: 35 Western Road Offices and The Villas.

1.2 At the council meeting 26" November 2025, it was agreed that further
information was required before a decision could be made.

2. Purpose of the report

2.1 The purpose of this report is to review the additional information provided
including detailed information on 35 Western Road, site plan for the Villas
and accessibility information.

3. 35 Western Road = The Hub

31 The lease for 35 Western Road commenced 1** August 2022 for 10 years
with a break clause halfway through 1* August 2027. The notice for the break clause is 6
months so the council would need to advise the landlord by |** February 2027.

35 Western Road is a 3-floor building with garden, however the upper 2
floors are not suitable for workspace due to the following issues.

. No fire exit in the upper 2 floors

. No disabled access to the upper 2 floors
. No heating in the upper 2 floors

. Mould on interior walls in upper 2 floors

So, at present the upper 2 floors are used for storage only. Which leaves

the only useable office space being the ground floor, which consists of the main front
office, Town Clerk office and kitchen space which included washrooms.
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As the Town council has expanded over the last few years and staff numbers increased
from 2 members to now 7 office staff and 3 Town Rangers, it’s felt that the space is no
longer fit for purpose.

The office staff since September 2025, has started a Work from Home option which is
helpful when you need quiet to undertaken more challenging tasks.

With the possibility of taking on further assets over the coming year, and with that the
legal requirement to increase the workforce, the current location is not adequate.

As the break clause is |** August 2027, the hub could be used for Councillor/Officer
meeting space. Councillor meetings and even possible potential for letting the space for
community groups.

4. The Villas

As noted above in point 1.2 Rother District Council (RDC) has offered BoSTC a 3-year
lease for The Villas office space at the Town Hall Site.

The lease is for 3 years and offers 8 offices plus a private kitchen space. There is also
the option to use RDC staff communal kitchen space.

The offices would provide enough space for all current employees with space for
growth, plus a meeting space which could also be available for the Town Rangers as
welfare.

It consists of 7 individual offices and a larger communal office which could be used for
location of printer, filing, storage and even a small meeting table.

The Villas have some limited access due to the steps into the entrance of the Villas,
however there is meeting space available at the front entrance to overcome this, as

meetings between councillors and staff are by appointment.

There is further possibility of access to the villas from the rear entrance to the Town
council site with a ramp facility.

The site map of the offices attached as appendix to this report.

5. Overview

The potential to run both sites which have been budgeted in 2026-2027 budget setting
process. This means that the council will still have a meeting location in the centre of
the town and the window can be used to promote the moving of the council to the new
Villas location and have a high street location while the transition period happens.

The Villas would offer much more professional and pleasant working conditions for the
staff.
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The council would be able to use the 3-year timeframe to decide what the long-term
requirements of the council are and what options are available to achieve that target.
With local government reorganisation on the horizon there are many changes to come
over the next 2 years, and the dimension of the Town Council could and will change
considerably.

With that in mind the Council has breathing space to see what the Town Council will
look like in 3 years’ time and what resource and staffing requirements will be.

6. Financial Implications

The budget for 2026-2027 has been set with the costings of running both locations for
that financial year. (This is due to this being under discussion and no formal council
resolution by precept submission).

Budget for both sites - £67,416.00

The Hub — Lease - £1,833.33 per month plus utilities (£371.00) and rates (£592.56) plus
cleaning and alarm contract.

The Villas — Lease - £2,798.33 per month inclusive of utilities/rates.

7. Recommendations

7.1 To consider the additional information provided.

7.2 To agree to proceed with the lease of the Villas and use the break clause in
2027 to cease the lease at 35 Western Road.

7.3 To note that the council uses the 3-year lease at the Villas as a timeframe to
work out where the future of the council offices will be located.
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To: Legal Services

Instructing Officer: Taris de Mann
Client Department: Estates

Your Ref: Villas

Tel No: 01424 787830

Date: 10" October 2025

SUBJECT TO CONTRACT
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District Council

Local Authority Legal Services for
Wealden and Rother District Councils

Instructions

Matter Description:

(Licence, Lease efc.)

New Lease

Tenant Details:

Name / Company Name:
Company Number:

Address:

Contact Number:

Email:

Agent's details (if applicable):

Bexhill Town Council

Bexhill Town Council
35 Western Road
Bexhill On Sea

East Sussex

TN40 1DU

01424214248 07392767901

Town.clerk@bexhilltowncouncil.gov.uk




Tenant’s Solicitors details (if applicable)

Property:

Land Registry Number(s):

The Villas,
Town Hall,
London Road
Bexhill-on-Sea
TN39 3JX

Description of Premises:

(eg. whole/part of building)

Offices within The Villas

Land to be let with premises: None
Plan: Attached: [ ] To Follow
Rights to be granted: None

(Rights of way, parking)

Rights to be reserved:

Please refer to lease

Permitted use:

Office within class E of Town & country
(Use classes) Order 2020 as amended.

Commencement date:

On completion

Term:

Three (3) years

Break Clause:

(In favour of Tenant / Landlord / Both?
Specify notice period or break date)

Either party can determine the Lease by
giving at least 3 months’ notice in writing

Security of Tenure:

No: []

Rent:

Rent Free Period (if applicable):

Deposit (if applicable):

£33,580 per annum excluding VAT
(£2798.33 per month)(£20per sqft)

N/A

N/A




VAT Chargeable:

Yes: []

When payable:

(Monthly, Quarterly, Annual, Specific
Dates)

Monthly in advance

New Lease or Lease Renewal: New Lease: [_]
Lease Renewal only (please tick):

Rent Review: NONE

(Include details of proposed rent review

e.g. rent review date)

Services / Utilities: Landlord: L]
(who is liable for services, e.g. gas, water

electricity)

Repairing obligations: Landlord

(Full or how apportioned)

Decoration obligations: Landlord
Schedule of condition required: No: []

Insuring obligations:

(Who, what risks, whether reimbursed)

Landlord to insure building

Permitted assignment/subletting: No: [ ]
Permitted alterations / additions: No: []
Does tenant pay legal costs: Yes: [] £250+VAT

Special covenants:




(Standard conditions re. Planning,
Nuisance, notices, forfeiture etc will be
included as a matter of course)

General:

Any known restrictions against title:

Energy Performance Certificate:

Asbestos Register:

Attached [ |

N/A []

Other:

(Any other matter not covered above)

Authorisation:

(Committee minute or scheme of
delegation)

Proposed Timescales:
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