
 
A report on the benefits of subscribing to Dropbox Business: 

1. Introduction 

Bexhill-on-Sea Town Council faces the growing need to streamline collaboration, improve document 

management, and secure data while providing access to files remotely and in the absence of key 

users. The Council's current approach to file storage and sharing, relying on a mix of local servers, 

emails, and physical files, presents inefficiencies that impede productivity. To address these 

challenges, we are recommending the adoption of Dropbox Business, a cloud-based storage and 

collaboration solution that offers robust tools for file sharing, backup, and collaboration, tailored to 

organisational needs. 

This report outlines the key benefits of Dropbox Business, its relevance to the Council’s operations, 

and how it can enhance our document management practices. 

 

2. Overview of Dropbox Business 

Dropbox Business is a cloud-based file hosting and sharing service designed for organisations. It 

offers secure file storage, synchronization across devices, and team collaboration features. Key 

functionalities include: 

• Cloud storage and backup: Files are stored securely in the cloud and backed up 

automatically. 

• Collaborative tools: Teams can share, edit, and comment on documents in real-time. 

• Security and compliance: Advanced security features, including two-factor 

authentication, encryption, and compliance with GDPR and other regulatory standards. 

• Scalability: Designed to grow with the organisation, allowing the addition of users and 

increased storage as needed. 

 

3. Key Benefits for Bexhill-on-Sea Town Council 

3.1. Improved Collaboration and Productivity 

• Real-time Collaboration: With Dropbox Business, multiple staff members can work on 

the same document simultaneously, making revisions and comments in real-time. This 

feature will significantly improve the efficiency of meeting preparations, report writing, and 

project management. 

• File Sharing and Permissions: Council members and staff can securely share files with 

each other, external stakeholders, or the public, controlling who can view, edit, or comment 

on documents. This will streamline communication with contractors, residents, and other 

partners. 

3.2. Remote and Flexible Working 

• Access from Anywhere: Dropbox Business enables access to files from any device with 

an internet connection, supporting the Council’s shift towards remote or hybrid working 



 
models. This flexibility ensures that important documents are always available, whether staff 

are working from home or in the office. 

• Offline Access: Dropbox also provides the ability to work offline and automatically sync 

changes once reconnected to the internet. This is particularly useful for staff who may be 

working in areas with limited connectivity. 

3.3. Enhanced Data Security 

• Data Encryption and Privacy: Dropbox Business offers robust security measures, 

including 256-bit AES encryption for files at rest and SSL/TLS encryption for files in transit. 

This ensures that sensitive council data, such as budget reports, meeting minutes, and 

personal information, is kept secure. 

• Permission Controls: Role-based access allows the Council to control who has access to 

specific files or folders, reducing the risk of unauthorized access or accidental data loss. 

• GDPR Compliance: Dropbox is fully compliant with the General Data Protection 

Regulation (GDPR), ensuring that the Council meets legal data protection obligations. 

3.4. Automatic Backup and Version History 

• File Recovery: Dropbox automatically backs up files and retains a history of document 

versions for up to 180 days. This means that if a file is accidentally deleted or an unwanted 

change is made, it can be easily restored. This feature reduces the risk of data loss and the 

need for manual backups. 

• Version Control: The ability to track changes and revert to previous versions of 

documents ensures that Council staff can manage document revisions without confusion or 

duplication. 

3.5. Cost Efficiency 

• Low Infrastructure Costs: By running a cloud-based storage solution, the Council can 

reduce its reliance on costly on-site servers and physical storage. This can lead to long-term 

cost savings on maintenance, hardware upgrades, and IT staff time spent managing local 

systems. 

• Transparent Pricing: Dropbox Business offers a predictable subscription model, allowing 

the Council to plan its budget more effectively. It also provides scalable storage to 

accommodate future growth without requiring significant capital expenditure. 

• Business Pricing: £12 per user per month is the lowest cost solution which gives 9TB of 

storage for the team.  There are 8 members of the team = £96 per month / £1152 per year. 

 

4. Potential Challenges and Mitigation 

4.1. Initial Setup and Migration 

• Challenge: Transitioning from local storage to cloud-based storage may involve some initial 

setup time and the migration of existing files. 



 
• Mitigation: Dropbox provides tools to help with bulk uploads and seamless file migration. 

Additionally, IT staff can receive training to ensure the process is smooth and minimize any 

downtime during the transition. 

4.2. Training for Staff 

• Challenge: Some staff may be unfamiliar with cloud-based systems, leading to a potential 

learning curve. 

• Mitigation: Dropbox offers comprehensive tutorials, and training sessions can be organized 

for Council staff to ensure they are comfortable using the platform. The user-friendly 

interface of Dropbox Business also makes it easy for most users to adapt quickly. 

4.3. Internet Dependence 

• Challenge: Cloud-based services rely on internet connectivity, which could be a concern in 

areas with unstable connections when accessing remotely. 

• Mitigation: Dropbox Business allows offline access to files, so staff can continue working 

even without an internet connection. Once connected, files are automatically synced to the 

cloud. 

 

5. Recommendations and Next Steps 

5.1. Recommendation 

The council is recommended to adopt Dropbox Business as its primary file storage and 

collaboration solution. This will enable the Council to streamline its document management, 

enhance data security, and support flexible working arrangements, ultimately improving productivity 

and reducing costs over time. 

5.2. Next Steps 

• Trial Period: The Council has initiated a free-trial period with Dropbox Business for select 

departments to evaluate the system’s effectiveness in real-world conditions. 

• Staff Training: A structured training program should be implemented to ensure all users 

are confident with the new system. 

• Migration Plan: Develop a detailed plan to migrate existing files to Dropbox, prioritising 

high-traffic and frequently accessed documents. 

 

6. Conclusion 

Adopting Dropbox Business would be a forward-looking decision that positions Bexhill-on-Sea 

Town Council to manage its information more efficiently and securely. Its features, including 

enhanced collaboration, remote access, and robust security, align with the Council’s operational 

needs and long-term goals of modernising its infrastructure.  


