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Summary of achieved objectives by Bexhill Town Council, together with comments.  Collated from 
Bexhill Town Council’s 5 year Strategy Plan:- 
 
 

1. Establish new premises and create a workspace for staff - This has been established and is 
working well as the premises is in a central l position and within reasonable access to 
residents 

 
2. Recruit a facilities officer to be responsible for contract compliance and general risk 

management.  Facilities officer now employed and dealing is primarily dealing with 
allotments 

 
3. Audit and implement the required policies for a town council to operate compliantly. Most  

policies (other than anything unforeseen) have been implemented and are available to the 
public on our website 

 
4. Publish a regular council update in the Bexhill News.  Regular advertorials have been 

appearing in the Bexhill News.  This is available for all councillors to contribute to and 
reduces the need and cost for newsletter to be delivered individually to all residents.  The 
Bexhill News is available to all free of charge 

 
5. Establish a grant scheme for sports and fitness training to upskill in how to keep older 

residents fit and healthy 
 

6. Install five noticeboards across the area, to improve public engagement.  This has been 
accomplished with plans in the pipeline for more noticeboards to be distributed around 
Bexhill 

 
7. Recruit customer service staff and operate a drop-in- desk at new premises.  Implemented 

and working well 
 

8. Organise a community Awards scheme to recognise residents’ achievements.  BTC have 
successfully implemented the Community Award scheme, and these awards are annually 
presented at the Bexhill Town Meeting which has taken place at St Augustine’s Church for 
the previous two years 

 
9. Organise a health and well being event for COVID recovery.  This took place on 8th July 2023 

in Devonshire Square and generated a lot of interest from Bexhill residents and visitors 
 

10. Be responsible for the organisation of Remembrance Day parades in Bexhill and Little 
Common, to assist the Royal British Legion.  Bexhill Town Council have now taken over the 
organisation of these two events  

 
11. Organise a Climate and Nature Panel event to feed into the Climate and Nature Action Plan 
12. A Climate Change Event meeting was held at St Barnabas Church in Sea Road on 28th May 

2022, and feedback from this was incorporated in a ‘Draft Climate Action Plan’ for Bexhill-
on-Sea 

 
13. Fund additional grass cuts to verges to smarten up the area.  This has been carried out for 

the past two years.  We are considering funding this for a further year, but in the meantime 



2 
 

we will obtain quotes for the two additional cuts from other businesses in order to evaluate 
the most economical way forward. 

 
14. Take on the management of the allotment and consider bio-diversity policies.  We have 

taken on full management of the allotments and are in the process of an extensive 
maintenance programme. 

 
15. Work with local groups to achieve renewal of Fairtrade Status for Bexhill.  The Bexhill 

Fairtrade Town Steering Group manages and promotes all things Fairtrade in Bexhill. Bexhill 
has had Fairtrade Town status since 2007 when BEXHILL'S Fairtrade Town certificate was 
formally accepted on behalf of the people of Bexhill by Deputy Town Mayor Cllr Patrick 
Douart 

 
16. Consider how the council can engage better with young people.  We have a connection with 

the Bexhill Air Cadets.  A facility called ‘The Basement project’ has recently been opened in 
Bexhill by The Pelham Group.  A working party has recently been set up t consider how to 
push this objective along further.  We are awaiting feedback from this group 

 
17. Support Bexhill Hub to support Ukranian organisation to integrate refugees in our 

community.  This worked really well and the Hub seems to be now operating independently 
 

18. Work with local and national press and media to promote the work of the Town Council and 
Bexhill generally.  We have a contract with the Bexhill News to place a full page advertorial 
in each of their editions, and  a Bexhill Town Council Facebook page 

 
19. Support local well-being events, such as Running Space ‘Midnight to Midnight’.  Our Clerk 

and some of our Councillors have participated in this event 
 

20. Consider activities for senior citizen social engagement.  This was very well supported during 
our Healthy Bexhill event which took place in July 2023 

 
21. Consider tackling graffiti using art projects with WaveArts and other local groups.  We have 

contributed financially to various WaveArts projects and supported them with Mayoral (and 
Deputy Mayoral) visits when requested 


