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Proposed Activity Aim Progress so far Action Required By Whom? By When? Proposed 
Budget/Clerk 

Time  

Agreed by CC/ 
Completed 

Facilitation of Plan To achieve actions 
within agreed 
timescales 
 
 
 
To ensure budget is 
spent  

Covid WP have met 
twice. Action plan 
now delegated to 
Community 
Committee 
 
Chair of CC 
discussed with clerk 
options for activities 
which cross into 
2022/23  

Hold Extraordinary 
Community 
Committee 
meeting pre-full 
council on 19th Jan 
21  26TH January 
2022 
 
Agree actions 
following feedback 
from clerk 
 
Set up budget cost 
centre in accounts 
and earmark funds 
to each project for 
tracking spending 

Clerk +Chair of CC 
 
 
 
 
 
 

19th Jan Estimated clerk 
time 2 hours 
 
 
 
 
 
 
 
 
 
Estimated clerk 
time 1 hour 
 
 
 
 

 

Health and 
Wellbeing Market 

To offer mental 
health and well-
being support to 
residents through 
information and 
opportunities to try 
new activities  

Cllrs Barfoot and 
Taylor-Gee tasked 
with finding more 
information after 
meeting on 8/10/21 
(Paper attached)       

Option A: 
Investigate possible 
community groups 
who might take 
overall 
responsibility for 
the event. TC to 
provide publicity 
and support and/or 
funding 
 
Option B: Subject 
to clerk’s time 
capacity, organise 
Town Council 
Event, including 

Clerk in 
consultation with 
Chair of CC and 
Chair of Covid WP  
 
 
 
 
 
 
Clerk in 
consultation with 
all cllrs 

Report to 
Community 
Committee 19th 
Jan 
 
 
 
 
 
 
Report to 
Community 
Committee 19th 
Jan 

Up to £4000 to 
be allocated to 
the organising 
community 
group  
Estimated Clerk 
Time 20 hours  
 
 
 
Up to £200 TC 
expenditure 
Estimated clerk 
time 85 hours  
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stalls, road 
closures, risk 
assessments and 
publicity 

Intergenerational 
Projects 

To develop 
community 
cohesion and 
combat isolation 
through 
intergenerational 
projects 

Project and budget 
agreed by Covid 
WP. Cllr Baldry sent 
draft proposal to 
clerk for advice. 
(Paper attached) 

Chair of CC to 
discuss ways of 
facilitating 
applications for 
project funding 
 
Publicise Project 
 
 

Clerk in 
consultation with 
Chair of CC 
 
Clerk in 
consultation with 
all cllrs 

Report to 
Community 
Committee 9th 
Feb 

Up to £1000 for 
project grants 
Estimated Clerk 
time 4 hours  

 

Aging Well Project Address senior 
fitness levels by 
offering special 
programmes and 
subsidised access to 
local gyms for older 
residents 

Project discussed by 
Covid WP on 8th Oct. 
Cllrs Barfoot and 
Taylor Gee offered 
to consult gym 
owners and report 
back 

Agree actions 
following feedback 
 
Enhance existing 
initiatives 

Cllrs Barfoot and 
Taylor Gee 

Report to 
Community 
Committee 8th 
December 

To follow  

Happy to Chat 
Hour 

Address isolation 
issues through 
weekly ‘happy to 
chat’ sessions in 
local cafes  

Project discussed by 
Covid WP on 8th Oct. 
Cllr Baldry offered 
to consult café 
owners 

Agree actions 
following feedback 

Cllr Baldry Report to 
Community 
Committee 19th 
Jan 

To follow  

Drop in 
Counselling 

 Discussed by Covid 
WP on 8th Oct. 
Considered best to 
defer any action 
until TC has own 
premises  

N/A     

Cycle Hire  Discussed by Covid 
WP on 8th Oct. 
Considered best to 
defer any action 
until Summer 2022 

N/A     
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Park Run  Discussed by WP on 
8th Oct. Not 
considered viable at 
present 

N/A     

Christmas Lights  Donation to 
Christmas lights 
from Covid fund 
rejected by FC on 
17th November 

N/A     

 


