Committee Project Status Updated
Working Group reported back - PR and list of

Community Five Year Strategy Review reccomendations to be prepared 15/11/2023

Coat of Arms College of Arms confirmed signing of certificate

Civic Awards Ceremony (20th APRIL 2024) Planning underway- Date 16/03/2024

Storage area in Hub Project underway - quotes being obtained

Town Criers Vacancy filled - indcution process to be done 15/11/2023

Noticeboards Survey completed, installation pending

Civic History Booklet Project underway

Bexhill Carnival (21st-27th JULY 2024) Planning not started yet

Bexhill Day (17th AUGUST 2024) Project underway

HR Training Dates being organised

Dementia Training Dates being organised

Internal Training Took place 25/09

GDPR Training Taking place 17/10

Training Matrix Published and being updated

Dementia Friendly Coffee Morning (31st OCTOBER 2023) FINISHED 15/11/2023

Poppy Car Project underway

Remembrance Parades (12th NOVEMBER 2023) FINISHED 15/11/2023

Running Space Midnight to Midnight FINISHED

Health and Wellbeing Market FINISHED

Christmas Lights Project underway

Youth Council Delayed until January 2024 15/11/2023

Website Project underway

Rural Market Towns Group Project underway 15/11/2023
Climate, Nature Accessibility Map Project underway

Welcome to Bexhill signs Project underway

Emergency Response Plan Project underway

Southern Water meeting Project underway

Bexhill Wild Domesday Project Project underway

Verge Cutting contract Reviewing

Grot Busters Not started

Hanging Baskets Not started

Highways Meetings SLR Not started

Allotment renovation and repairs Project underway

Bexhill Family Collective Project Project underway

Neighbourhood Plan Project underway

CIL funds review Not started
Finance &GP Payment run Ongoing

Bank Reconciliation Ongoing

Budget Review Ongoing

Grants and Donations Ongoing

Hub premises health and safety Ongoing

Policy reviews Ongoing

Investments Ongoing

Internal audit Ongoing

Risk Assessment Ongoing
Human Resources Appraisal Ongoing

Staffing Strucutre Recommended to Full Council 22/11/2023
Planning Review Planning Applications Ongoing

Meetings with developers Project underway

Planning training from RDC Project underway

Local Plan Training FINISHED 22/11/2023
Asset Transfer WC transfer Liaise with RDC and Network Rail 22/11/2023

CCTV Project underway 22/11/2023

Bus Stops Project underway 22/11/2023
Full Council Recording of meetings Audio complete, filiming being prepared

External Audit Ongoing

Police Liaison Postponed - awaiting rebook 08/11/2023

Northeye analysis

Project underway

Kites Nest Wood

Project underway

Pebsham Play Park

On Hold

Putting Green/crazy golf

Not started




Use of Hub for surgeries

Not started

Advisory Group for under-represented

Deferred until December

Organise extra-ordinary meeting for Northeye Not started 08/11/2023
Advice from NALC on committee comms Project underway 08/11/2023
Donations agreed Make Payments 08/11/2023
Election Polling Cards Project underway 08/11/2023
Bus Stops Seek ESCC advice on advertising 08/11/2023
FOI Request - Public - Kites Nest Wood Project underway 22/11/2023
FOI Request - Councillor - Christmas Lights Withdrawn 22/11/2023
FOI Request - Councillor - Christmas Lights Not started 29/11/2023
Community Toilet Scheme To be revisited after toilet decision 08/11/2023




