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Our five-year strategy sets out our vision and how we will
make Bexhill a better place to live, work and visit.

We will work on behalf of our residents and businesses to
improve economic development, well-being, and our natural
environment.

The council’s vision is to be a Town Council that:
demonstrates ambition, aspiration and imagination
gives Bexhill a clear and unique identity as a town

.\‘

acts as a voice for Bexhill, both locally and in the wider
community

is an advocate for residents in matters of public
interest

works in partnership with the community

celebrates, supports and facilitates all aspects of
Bexhill life

enhances and empowers the people

We will make a positive impact on the community




Our vision is divided into six key
themes:




YEAR ONE

Establish new premises and create a workspace
for staff

Recruit a facilities officer to be responsible for
contract compliance and general risk
management

Organise online audio access to council meetings

Audit and implement the required policies for a

town council to operate compliantly

Deliver policy training to staff and councillors

Publish a regular council update in the Bexhill
News
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YEAR THREE
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Week-End Tickets all the year round.
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